BLUEPRINT FOR BUILDING A HIGHLY DIVERSE AFP CHAPTER

Action Steps and Resources

AFP has long supported the inclusion of individuals from a wide range of backgrounds in the profession of fundraising.  Initiatives have varied widely over the years to help this happen.  Current actions have focused on learning from Chapters what they would find useful in working to recruit and retain a continually enriched membership.

Personally speaking with a sampling of Chapters uncovered that while the Chapters wanted to increase their membership as well as its diversity, most had limited time and resources to devote to creating another program.  As a response to this need, the Diversity and Inclusion Committee offers the following outline of action steps and resources to assist Chapters in moving forward with their diversity and inclusion initiatives.

It is important to note that beginning the process is the most important step.  Even if it is only one or two steps a year, the chapter has begun the process and moved a step forward.  What you will find in this document are action steps your chapter can implement including available resources.  If you have any questions, please feel free to contact, Lori Gusdorf, CAE, AFP International Headquarters at (800) 666-3863.

GOVERNANCE

1.
Have the board of directors define what diversity and inclusion means for the chapter

( RESOURCE: AFP definition – diversity in fund raising… -n. 1. Diversity is the seeking and achieving of a broad representation of experiences, perspectives, opinions and cultures.  Inclusiveness is an essential source of vitality and strength for the effective pursuit of an organization’s mission.

2. 
Have the board of directors pass a resolution that defines the chapter’s commitment to diversity and inclusion.

( RESOURCE: AFP Board Resolution

3. 
Have a board member monitor the Chapter’s diversity efforts.  This can be the chair of the diversity and inclusion committee, a function of the Vice President, etc…

4. 
Have the diversity and inclusion chair or a member of the diversity and inclusion committee serve on the nominating committee.

( Add diversity as one of the strengths needed to round out the board

( Network and develop the diversity of your membership so that the list of      nominees for board members includes the names of qualified diverse persons

5.
Provide the financial support to meet the Chapter’s diversity efforts.

( Raise funds to provide scholarship opportunities targeted for diverse individuals

( Provide the diversity and inclusion committee with a budget to conduct business

( Provide increased funding to the membership committee to support targeted membership recruitment activities

( Purchase lists of diverse professionals from local fundraising groups that can be invited to chapter events

( Fund production of marketing materials that are tailored for diverse communities.

MEMBERSHIP

1. Ask diverse members from neighboring chapters to help you identify and recruit diverse members from your chapter’s service area.

2. Use the peer principal to identify, cultivate and recruit diverse members. Peers not only give to peers, they recruit peers.

3. Set a chapter goal on the number of diverse individuals that will be recruited for the year.

( Request a report from AFP International Headquarters detailing the demographic information of the chapter and establish realistic goals and objectives in diversifying the membership on an annual basis.

4. Conduct membership recruitment drives for diverse audiences in your community.

( Host a reception, have a table at a professional association’s conference, ask leaders outside of AFP to host a recruitment (drive) reception

5. Understand the diversity in your community and offer incentives that will reach this audience.

( Tailor your membership recruitment material for different diverse audiences

( Cultivate diverse individuals or organizations by inviting them to be a guest at AFP sponsored events (awards lunch, workshop, committee meeting)

6. Establish an outreach subcommittee that will focus on recruitment of diverse individuals for chapter committees and membership.

7. Ask each officer to take at least one diverse community member to lunch to enlist their help in identifying potential diverse members.

8. Allocate money in the chapter’s annual budget to pay for five lunches for diverse guests.  Use the opportunity to educate them about AFP. Ask their help in identifying additional diverse prospective members.

9. Participate in at least one event each year that is integral to a “diverse” community.

10. Identify an individual at every program and meeting to be sure to welcome all new attendees and guests.

PROGRAM DELIVERY

1. Establish a diversity committee to serve as a monitoring role for the Chapter’s diversity efforts.

· Create a job description for the diversity and inclusion chair and committee

· Appoint the diversity and inclusion chair to the board of directors

· Recruit committee members that are diverse and may or may not be AFP members, but have access to diverse communities in your region.

· Establish goals for the committee

· Ensure communication between the diversity and inclusion committee, the board, the nominating committee and the program committee

· RESOURCE: AFP Chapter Leadership Resource Guide

2. Ensure any chapter business plan or strategic plan includes a methodology for incorporating diversity and inclusion into the plan.

· RESOURCE: AFP’s own Strategic Plan

3. Survey members and non-members of the chapter to determine programming interest and establish programs to meet those interests.

· Conduct chapter programs in diverse communities

· Co-host programs with other associations or membership groups with diverse backgrounds

4. Engage speakers and workshop leaders with diverse backgrounds for chapter programs.

· Establish a network of professionals with diverse backgrounds (check with national associations and get local member listings, university professors)

· (RESOURCE: AFP International Headquarters

5. Offer scholarships to attend chapter programs to individuals with diverse backgrounds.

· RESOURCE: AFP International Headquarters

6. Establish a mentoring program for individuals from diverse organizations.

· RESOURCE:  AFP Chapters 

7. Develop one joint program/workshop in conjunction with an organization that has a diverse staff and constituency.

8. Ask a member of a diverse group to write an article for your Chapter newsletter.

9. Ask your Chapter members to network to identify diverse professionals who can make presentations to your Chapter, i.e., CPA’s, fundraisers from other Chapters, attorneys, marketers, public relations professionals, members of the media, etc.

10. Commit $100 from your budget to co-sponsor an event with an organization that serves a diverse constituency. Make sure members from your Chapter attend the event to help recruit prospective new members.

RESOURCE LIST

Please contact any of the following chapters listed below to learn more about how they implemented their prize winning diversity and inclusion programs. These chapters have agreed to serve as a mentor/resource on diversity and inclusion. Each Chapter has won the Charles R. Stephens Excellence in Diversity Award.   They are ready and willing to help you build your Chapter’s diversity and inclusion program.

2011 – AFP NC, Triangle Chapter, 

AFP NY, Long Island Chapter

AFP DC Metro Area Chapter 

2010 – AFP Greater Philadelphia Chapter

2009 – AFP Aloha Chapter and AFP Greater Atlanta Chapter

2008 – 

2007-

2006 - 

2005 – AFP FL, Suncoast Chapter

2004 – AFP Massachusetts Chapter

2003 – AFP Greater Philadelphia Chapter

2002 – AFP Golden Gate Chapter

2001 – AFP San Diego Chapter

2000 – AFP Mid America Chapter

1999 – AFP Greater Houston Chapter

1998 – AFP Chicago Chapter
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