New Board Member Orientation 
I.      Welcome  

a. Introductions 

· name 
· employment  
· AFP role- when started in AFP leadership  
· leadership roles
II. President 
a. Chapter Administrator Role

b. Board expectations policy

c. Conflict of interest policy
d. Board Meetings 2015 Calendar

e. Important Dates/Deadlines

f. Diversity & Inclusion

g. Submitting agenda items

h. Chapter Bylaws 

i. Chapter Strategic Plan

j. Chapter Policies and Procedures

III.      Resource Development 
a. NPD

b. Be the Cause Campaign
c. Sponsorship
d. Annual meeting
IV.      Professional Development 
a. Lunch Programs, 
b. Fundamentals/other training courses (IU Major Gifts)

c. Webinars  
d. CFRE Review
V.      Communications 
a. Social media    

b. Work with other committees  

c. Newsletters
d. Marketing
e. Branding/Logo
VI.      Membership 
a. Recruitment and Retention
b. Scholarships
c. Mentoring
d. Networking events  

e. Collegiate Chapters
VII.      Treasurer

a. Budget Process 

b. Financial Reports
VIII. Immediate Past President 
a. AFPIHQ Role

i. 501 (c)(3)

ii. Accord

b. Ten Star 
c. Friends of Diversity

d. AFP IHQ resources.
e. AFP IHQ Organizational Chart
f. AFP IHQ Mission/Vision

g. International Conference 

IX.      Q & A
X.     Adjourn 
