Chapter Board Retreat
Sample Agenda 
	1.
	7:45 – 9:00 AM
	Pre - Meeting

New Board Member Orientation 

(See attachment)

	President/Executive Committee

	2.
	9:00 – 9:30 AM
	Break
	Group

	3.
	9:30 – 11:00 AM
	Introductions & Overview

a. Introductions - Group
b. President’s Remarks
1. Board Member Agreement
c. Governance & Committee Structure 

d. NPD 

e. IHQ Contract/Staff Roles 
f. Important Dates and Deadlines

g. Strategy Focus Group Update
h. Current Budget
	

	4.
	11:00  – 11:15 AM
	Break
	Group

	5. 
	11:15 AM- 12:30 PM
	Strategic Plan Review

.

a. Communication

b. Education


	

	6.
	12:30 – 1:15 PM
	Lunch
	Group

	7.
	1:15 – 2:45PM
	Strategic Plan Review 

a. Membership
b. Resource Development
c. Finances

	
Gregg Kelly, CFRE

Kevin Sturtevant, CFRE
Craig Rocklin

	8.
	2:45 – 3:30 PM
	New Business
	Group

	9.
	3:30 PM
	Adjourn
	Group


