Sample Chapter Goals
MEMBERSHIP
· chapter strives to build and serve its membership

· chapter grows and retains membership to further enhance the fundraising profession in our community

· chapter increases, strengthens and enhances membership in chapter and committees

· chapter sustains, strengthens and diversifies its membership

· Increase the number of active, engaged members
· Improve and strengthen member engagement.

· Attract new members and develop loyalty and sustained pride in membership for existing  members

· Deliver optimum value to members
· Diversify the chapter and board to reflect the community 

· Grow and retain members through engagement and inclusivity

· Strengthen membership through diversity, recruitment, retention and engagement

PROFESSIONAL ADVANCEMENT (EDUCATION/TRAINING/MENTORING)
· chapter provides quality education to members via chapter meetings and mentoring program

· chapter provides high quality programs to meet the needs of diverse experience levels

· chapter provides and enhances opportunities and access to professional development scholarships

· Provide excellent and relevant fundraising programs, education and training

· Provide high quality, relevant education and training programs

· Provide professional education activities to increase and enhance career knowledge, advancement and outreach

· Provide relevant, high quality educational programming for fundraisers 

· Provide top quality education and training.
GOVERNANCE(MANAGEMENT/OPERATIONS)
· chapter sustains efficient systems of managing chapter affairs
· chapter strengthens and grows long term leadership

· chapter strengthens leadership expertise and provides a plan for robust succession

· chapter maintains financial resources and strategic use of those resources

· Be effectively governed, efficiently managed, appropriately structured and soundly funded 

· Create and maintain an effective chapter structure and operations 

· Enhance chapter effectiveness
· Operate the chapter with consistent best practices and standards

· Operate as an effective organization 

· Strengthen the chapter’s effectiveness.
COMMUNICATION
· chapter provides opportunities for communication and promotion of programs, membership benefits, and educational resources through timely and articulate internal and external communications

· chapter enhances communication to all stakeholders

EXTERNAL RELATIONS (PHILANTHROPY/RECOGNITION)
· chapter is the recognized authority on philanthropy in the community

· chapter establishes and maintains strong, collaborative partnerships with appropriate community organizations and businesses
· Connects fundraisers throughout state

· Increase public awareness of the chapter’s role in promoting ethical, professional fundraising and philanthropy
· chapter is positioned as a leader for ethical fundraising in our community

Philanthropy

· Advances philanthropy in the community

· Advocates and promotes the value and culture of philanthropy

Recognition

· Be recognized by the community as the organization at the forefront of professional fundraising 

· Brand the chapter as a leader in the knowledge and practice of ethical fundraising

· Position the chapter as a leader in the nonprofit community

DIVERSITY/INCLUSIVENESS
· Diversify the chapter and board to reflect the community 

· Deliver outstanding value and services to meet the needs of our diverse membership.

· Offer compelling programs and activities that are of value to a diverse community of professionals.

· Engage diverse individuals, groups, and organizations within the fundraising profession.

· Actively reach out to diverse audiences to promote chapter membership and program participation.

· Provide professional growth opportunities for a diverse membership.

· Sustain, strengthen and diversify membership.

· Enhance the member experience through strong value, excellent service, active engagement and inclusion.
· Increase the reach of the chapter to reflect the communities we serve
