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Marketing Plan Goals & Objectives
GOAL:
To assist chapters in membership outreach acquisition and retention efforts.

OBJECTIVES:

e Growth. Increase total membership through acquisition of new members and improve retention
rate among existing.

e Diversity. Focus efforts on expanding AFP membership among individuals from diverse and under-
served constituencies.

e Increase Appreciation for the Value of AFP Membership. Educate members and prospects about
AFP services and product offerings that address and meet member needs at various points in their
career and with respect to the practice settings in which they work.

e Increase Awareness of AFP’s Role in the Profession. Educate constituents on the value of the AFP
body of knowledge and its role in driving the evolution of the profession, providing the basis for
continuing education and underpinning curriculum development.

e Promote AFP’s Role as the Ethical Standard Bearer of the Profession. Continuously promote the
ethical foundation of AFP and AFP members’ commitment to uphold those ethical standards to
outside audiences, including the entire nonprofit community, funders, government legislative and
regulatory bodies and the media. _

e Promote AFP Resources as Invaluable Tools to Your Professional Development. Focus marketing
efforts on promoting AFP as a source for information, training, career development and
management, and products and services for the nonprofit community; and promote the
opportunities to communicate and network within the AFP community.

e Highlight the AFP Community. Explain the depth of AFP’s membership across all types of
organizations and at all skill levels within the profession in your local area and across the globe.

e Expand and Improve Chapter/International Collaborations. Develop marketing and communications
tools to expand the relationship between AFP international headquarters and chapter leaders.




AUDIENCES BASED UPON MEMBERSHIP CATEGORIES

PROFESSIONAL MEMBERS

Full membership in AFP is available to those who hold some degree of accountability for
income-generation within the fundraising process, who hold some degree of responsibility
directly for fundraising and who are compensated for their services. The member must
subscribe to the AFP Code of Ethical Principles and Standards and promote the Donor Bill of
Rights. This membership is owned by the individual member and it travels with them if they

leave their employer.

Key Messages/Value Proposition

®

Credibility — “Professionalizing the profession”
Professional development at both the chapter and international levels
Every member subscribes to the AFP Code of Ethical Principles and Standards which is
enforced
Influence in public policies
Connections with other professionals at both the chapter and international level
Resources at both the chapter and international level, member survey results say these are
the highest rated benefits: .
o Chapter Level — Networking, educational programs, Fundraising Days or local
conferences, National Philanthropy Day® and leadership opportunities.
o International Level — Code of Ethics, Donor Bill of Rights, Resources and Trends,
Advancing Philanthropy and National Philanthropy Day®
Credentials offered like “CFRE” and “ACFRE”, the education that is provided at both the
chapter and international level provide valuable points for certification
Inside track — access locally — job opportunities
Collegiality
Partnerships
Leadership opportunities at both the chapter and international level

Tactics

Send a letter to the CEQ thanking them for their support of participation and dues in AFP
Communicate our Code of Ethics

Plug into community of established fundraisers - leverage those with longer tenure/more
experience — have recognized fundraisers invite others

Testimonials from local/experienced fundraisers on website/social media

Leverage word-of-mouth campaigns through bring-a-friend, etc.

Target Audiences

L ]
L]
®

Individual member

CEOQ’s of the organization

Fundraisers

Young Professionals who are “aging up” to 31. Develop a specific plan for this demographic
insuring they are involved in the chapter as a Young Professional so when it is time to renew
as a Professional member, it is an easy decision. Chapters should consider a specific
scholarship to assist Young Professionals with this first year bump in membership dues
when they move from a Young Professional to a Professional member.



YOUNG PROFESSIONAL MEMBERS

Open to persons who hold some degree of responsibility directly for fundraising, are
compensated for their services and are age 30 or younger. They must subscribe to the AFP Code
of Ethical Principles and Standards and promote the Donor Bill of Rights. This membership is
owned by the individual.

Key Messages/Value Proposition

e AFP provides a competitive edge to help you build your network and career as a fundraising
professional

e Learn from experts — fundraising best practices and leadership principles

e Reasonable membership fee of $75 provides an extremely high ROl Includes Chapter Dues

Tactics

e Emphasize professional development opportunities available through AFP that will assist
young professicnals early in their career

e Bridging tactics between a collegiate chapter and the professional chapter

® Provide mentoring support — online program is piloting now

e Create (or use the one that already exists) curriculum and disseminate to chapters to reach
out to the local colleges — see the collegiate chapter survival guide

e Provide less structured/inexpensive ways to reach young professionals

e Create networking events for young professionals

e Provide leadership responsibilities for young professionals, including committee
involvement, committee leadership, Young Professionals affinity groups and board positions

e Use social media for key messages

e Share the depth of career opportunities available within the fundraising profession as a
career path, for example, that many fundraising professionals move into the Executive
Director role in an organization.

Target Audiences

e Universities/Colleges, particularly programs related to fundraising and nonprofit
management

e Collegiate Chapters of AFP

e Fundraising Professionals age 30 and under

e Leaders of young professional groups, particularly those in related fields (nonprofit
organizations, marketing, etc.)




SMALL NONPROFIT ORGANIZATIONAL MEMBER

Open to nonprofit organizations who can answer yes to all the following criteria:

e Must be a nonprofit organization

e Has an operating budget of less than $1,000,000

e Has a fundraising department with less than two full time equivalents staff

e Individually incorporated or otherwise organized as a separate entity in the laws of the
specific country and

e Not affiliated with a larger institution supporting their operations

One person per small nonprofit may be a member in this reduced dues membership category.
The nonprofit owns the membership, so if the designated individual leaves, the nonprofit may
transfer the membership to someone else.

Key Messages/Value Proposition

In recognition that the majority of small nonprofit organizations, do not have a lot of
resources, and that it is important to provide resources to this constituency, this category
has been created

AFP’s committed to small nonprofits, so we created a membership priced just for

you. There is value for $150. This is the lowest cost you can pay to get valuable resources.
Recognition of different needs for small nonprofits, more than just fundraising.

Your payoff is in the networks you make; relationships with vendors, colleagues, research,
tools, etc.

Tools/ programming/ resources for the small organization

Tactics

Affinity groups for small nonprofits at chapter level for sharing tools, resources, networks.
Make introductions between small — larger groups for mentoring relationships.

Targeted chapter programming for small nonprofits.

Nonprofit management associations — market programs/ this membership to them.
Mailing to small nonprofit organizations, based off 990 filing

Chapters should consider the variety of needs of small nonprofits as they plan their
educational programs throughout the year.

Target Audiences

Both Executive Directors and the Development Manager
Small Nonprofit Board Members
Chapters that have large number of small nonprofits



LARGE NONPROFIT ORGANIZATIONAL MEMBERS

Open to nonprofit organizations who wish to have multiple members in the association. The
organization will designate a minimum of eight members to receive Professional member
benefits. The nonprofit owns the membership, so they may be transferred if the designated
member leaves the nonprofit.

Key Messages/Value Proposition

e Tiered discounts for large organizations can lower your overall cost of staff membership.

e Your organization owns the memberships...they stay in-house, even when staff don’t.

e Customized programming from AFP can bring high-level educational opportunities specific
to your organizational needs and current objectives.

e Cross-pollination of influences will make your fundraising staff more effective. They’ll have
the opportunity to learn about best practices from other fundraising sectors, broadening
their experience and effectiveness.

e Great fundraisers are getting harder to find. At AFP events, you'll have the opportunity to
meet and connect with talented, engaged people who may be a perfect fit for your
department.

e Organizational Membership can help you build and maintain a culture of excellence and
high ethical standards among staff and volunteer fundraisers alike.

Tactics

e Targeted messages delivered face-to-face to the institutional decision-maker

e Testimonials from and listings of present Large Nonprofit Organizational members.

e Ask made by present Large Nonprofit Organizational members.

e Review participation at professional development opportunities; if a current member from a
large nonprofit sends large numbers of their staff to professional advancement events, they
should be approached to consider a membership in this category.

e Chapter Membership Chair should visit the potential Large Nonprofit Organizational
members and explain the member benefits available to them.

e Inyour chapter membership marketing strategy, make the large Nonprofit Organizational
membership a priority in your efforts — having members from these organizations provides
credibility and growth to the chapter.

Target Audiences

e Senior Person in Development Leadership

e CEO

e Current organizations with at least four current AFP members

e Large nonprofits in community that have no or only a couple members in AFP



5. ASSOCIATE
Open to individuals or volunteers who are engaged in fields related to fundraising and
fundraising support or who have mutual interests with fundraising professionals and who
subscribe to the AFP Code of Ethical Principles and Standards and promote the Donor Bill of
Rights. This membership is owned by the individual member and it travels with them if they
leave their employer.

Key Messages/Value Proposition

e Access to decision makers in the fundraising profession

e Every member subscribes to the AFP Code of Ethical Principles and Standards which is
enforced

e Connections with other professionals at both the chapter and international level

e Partnerships

e Leadership opportunities at both the chapter and international level

Tactics
e Ask people representing chapter sponsors to join
e Ask people representing chapter exhibitors to join

Target Audiences

e People who work for donor recognition companies

e People who work for fundraising software companies

e Staff at banks specifically those with an interest in planned giving

e Employees of printing companies, direct mail houses, or other suppliers to nonprofit
organizations




GLOBAL E-MEMBERSHIP

Open to members outside of the U.S. or Canada who wish to join in an electronic only based
membership category and who subscribe to the AFP Code of Ethical Principles and Standards
and promote the Donor Bill of Rights. This membership is owned by the individual member and
it travels with them if they leave their employer.

Key Messages/Value Proposition
e  Credibility — “Professionalizing the profession”
e Professional development at both the chapter and international levels
e Every member subscribes to the AFP Code of Ethical Principles and Standards which is
enforced
e Connections with other professionals at both the chapter and international level
e Electronic resources at both the chapter and international level, member survey results say
these are the highest rated benefits:
o Chapter Level — Networking, educational programs, local conferences, National
Philanthropy Day® and leadership opportunities.
o International Level — Code of Ethics, Donor Bill of Rights, Resources and Trends,
Advancing Philanthropy and National Philanthropy Day®
e Leadership opportunities at both the chapter and international level

Tactics

e AFP website as a resource including the online Resource Center
e Everything at your fingertips through the online resources

e  Online Fundamentals of Fundraising curriculum

Target Audiences
e Individual fundraising professionals who reside outside of the U.S. and Canada




BUSINESS MEMBERSHIP

Open to for-profit organizations whose work complements the fundraising profession. There
are two levels of benefits: Executive Circle and Endorser with different benefits and dues
amounts. The AFP Code of Ethical Principles and Standards was modified in 2009 in order to
accommodate standards relevant to the for-profit community supporting the fundraising
profession.

Executive Circle

Business entitled to designate two employees to receive full benefits as an Associate member of
the Association. If the employee leaves, the business may designate a different person to
assume the membership.

Endorser

Business entitled to designate one employee to receive full benefits as an Associate member of
the Association. If the employee leaves, the business may designate a different person to
assume the membership.

Key Messages/Value Proposition

e Access to decision makers in the fundraising profession

e Every member subscribes to the AFP Code of Ethical Principles and Standards which is
enforced

e Connections with other professionals at both the chapter and international level

e Partnerships

e Leadership opportunities at both the chapter and international level

Tactics
e Ask people representing chapter sponsors to join
e Ask people representing chapter exhibitors to join

Target Audiences

e Donor recognition companies

e Fundraising software companies

e Banks specifically those with an interest in planned giving

e  Printing companies or other suppliers of nonprofit organizations
o Consulting companies
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COLLEGIATE MEMBERS

Open to students in a two or four year full-time degree granting, certificate or diploma program
at an accredited college or university. You must be affiliated with an existing AFP Collegiate
Chapter to join in this category. Students who are already working in a nonprofit are not
eligible, they should join in one of the other categories.

Key Messages/Value Proposition

e Resume builder

e Networking with professionals in the field

e Develop leadership skills

e Collegiality

e Philanthropic projects lead to real life experiences
e Job placement help

Tactics

e Collegiate chapter certificate program

e Scholarships available to attend The Fundraising Conference

e lLeadership opportunities to serve on a Collegiate Chapter Board

Target Audiences
e Students interested in nonprofit management
e Various clubs on university campuses that have a fundraising responsibility

RETIRED MEMBERS

Full membership in AFP is available to those who no longer practice as a paid fundraising
professional but who at the time they seek Retired member status have been members of the
Association for the immediate past five consecutive years. The member must subscribe to the
AFP Code of Ethical Principles and Standards and promote the Donor Bill of Rights. This
membership is owned by the individual member.

Key Messages/Value Proposition

e Stay connected with your colleagues/friends

e Credibility — “Professionalizing the profession”

e Every member subscribes to the AFP Code of Ethical Principles and Standards which is
enforced

e Collegiality

e Leadership opportunities at both the chapter and international level

Tactics

e Asachapter learns of a colleague retiring, encourage them to remain in AFP

e Recruit them as mentors for your chapter members

e Ask them to serve on the awards selection committee for National Philanthropy Day®

Target Audiences
¢ Individual member who have retired
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Frequently Asked Questions

Q: How can | join AFP?

A: There are several ways you can join AFP. Online at www.afpnet.org, click on the “Join AFP” tab and
you can either join online or download an application which can be mailed or faxed in. Additionally
chapters have printed applications that are available at chapter events and those can be mailed or faxed
in as well.

Q: Is the membership owned by me or the organization | work for?

A: It depends on the type of membership that you purchase. Professional, Young Professional, Global e-
member, Collegiate, Retired and Associate memberships are owned by the individual fundraising
professional. Itis your responsibility to update your contact information with AFP if you change
employment so you continue to receive your member benefits. The large and small Nonprofit
Organizational Memberships as well as the Business Memberships are owned by the nonprofit and if
you leave their employ, they can re-assign the name on the membership.

Q: Is there a payment plan option for AFP membership?

A: Yes, there is the Membership Installment Payment Plan available for renewing members. The first
payment must be the chapter dues in full plus a $6.00 surcharge. Then the member will pay the
international portion of the dues over the next five months. A credit card number must be given to sign
up for the plan. Contact AFP Membership Services at afp@afpnet.org

Q: Can | join just the international association or just the chapter?

A: No, when you join AFP you must join at both the international and the chapter level. There are many
benefits and resources provided by both entities and it provides a well-rounded experience for your
membership. Belonging to both the chapter and the international association provides you with benefits
and resources at each level for example, at the chapter level; members consistently rate networking,
educational sessions, and local Fundraising Days or Conferences, National Philanthropy Day® and
leadership opportunities as some of the highest benefits. Similarly, at the international level, the Code
of Ethics, Donor Bill of Rights, the resources on the international website, our magazine Advancing
Philanthropy and educational opportunities along with National Philanthropy Day® were what they
valued the most.

Q: | can’t remember my login — now what?

A: If you click on the upper right hand corner of the AFP website where it says “Login” it will take you to
a screen where you can click on “I Don’t Know My Password”. If the email you enter matches what is on
file in our database, a link will be emailed to you to reset your password. If your email has changed,
please contact AFP Membership Services at afp@afpnet.org

Q: The renewal paperwork | have has someone else’s name on it —can | use that to join?

A: No, we assign a unique ID number to every person who has ever been a member of AFP. If your
name doesn’t appear on the renewal form, you’ll need to either call us to get your personalized renewal
form or, if you've never been a member with us, join as a new member through the website at
www.afpnet.org.
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Q: What are my options for paying for my renewal?
A: AFP has different ways of paying for your renewal. They are:
a. Paying for it online with a credit card
b. Paying for it with the renewal notice with either a credit card or a check
c. Applying for the installment payment plan option. Contact AFP Membership Services at

afp@afpnet.org

Q: What about joining as a new member again? Can’t | just do that?

A: This will result in you having multiple membership accounts with us meaning that your member
number will change and you won’t have your history of being an AFP member if you go that route.
Please contact Membership Services so we can provide you with the appropriate paperwork, or login, to
renew your membership so you can keep your original member ID number and history with us intact.

Q: How long will the renewal process take before my membership is renewed?
A: Online transactions take a couple of hours to process to be completed and physical transactions
usually take between 5 to 7 business days.

Q: Will my dues be different from last year?
A: Membership categories have the same dues amount from year to year. These amounts will generally
stay the same unless the chapter or international changes their dues amounts.

Q: Is there a grace period if my membership should lapse?
A: We currently don’t give a grace period once a membership has lapsed at the end of the expiration
month.

Q: Can | still renew online if I've been lapsed for six months or longer?

A: Unfortunately, at that point, the online system won’t recognize you and you won’t be able to renew
online. All you'll need to do is to contact Membership Services and they’ll work with you to reinstate
your membership and then send you a renewal notice for you to fill out.

Q: Will AFP charge me for any year(s) that my membership was lapsed and do you charge a
reinstatement fee?

A: While common in some associations, AFP does not charge a reinstatement fee if you are a lapsed
member. We also don’t charge you for the years you might have missed with us—we’ll only charge you
for the upcoming year (or years) of membership for which you are currently renewing.

Q: Am | able to renew online for more than one year or use a coupon online?

A: At this time, we can’t accept coupons for any of the special programs, like the Two Year Discount or
the Installment plan. In order to take advantage of these different programs, you would need to
physically send in your renewal with the coupon, or paperwork, in question. There are options to use
discount codes for the Anniversary and NPD coupons.

Q: Does AFP accept Purchase Orders for payment?

A: No. While AFP does accept credit cards, checks, and cash in order to pay for someone’s membership,
we are not able to process a membership renewal payment using a Purchase Order,
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Q: What does being independently incorporated mean when referring to an organizational

membership?
A: Legally the organization that is joining AFP holds the incorporation for itself. There is no parent
organization or chapters and the organization joining is a solo entity. An example would be a theatre or

a museum.

If a chapter or affiliate holds the incorporation, then they would be the entity that could join AFP as a
large Nonprofit Organizational member. If this structure is the case, then each of the chapters would
have to join separately. (i.e., United Way) The entity joining is the parent organization and the chapters
that fall under it are financially attached. (i.e., Canadian Cancer Society) In this case all members would
fall under this one entity.

Appendix
e Chapter Membership Development Plan

14



£

T

v
SAULDT 1B2IDAIS e

i

'z

7
suoypziunsa() Suljaduio) e

~ Nt N

Bunoyavpy diysiaquialy e

~ oy Y

UONUINY °

~ O Y

JUDWNNIDDY e

‘Lioddns iza1unjon poos svy La1dpyo

ANOA fi 2.40UL 40 - DAY O] 224Y] DADY UDD DIID YOV5] "DAID
YoDa Ul UOTIOD MU U0 ISD] 1D pp1r 0 L4] “PNULUOD

0} puajut nod jy; pun [nfSsaoons a.av joiy] 3uiop Apvaapp
a4v nod s3ulyy 181] Avwt nOJ “SHAD da.4if] asay] JO yova
Ul YDIABPUN []IN SA2ITUNOA [DUOCIIIPPD A0 22110

Ay o) SYSOY A0 ‘Sd218 U0NOD ‘§213210.438 Y] IS1T

SdHLS NOLLDV

aulpul]  ©
F 10T A0f $241J02[q() SUOTIDITUNMWIOI/SUTIZYADIY

auljauil] ©
FIOE 40f 8241102190 HOIUIIFY

auljaul] o
F10Z A0f $2a1102(q0) U2 WINOY  ®

[PoD) diysaaqupy [ipi24() S, 21dDLD)

Sdoquat 2a110Y 10f 0 7 fo 2104 YIM0.4T

D pup ‘04¢ O 2104 YIMOLS JJDA2A0 UD YHM ‘04C/

S0 2104 UOUBIAL D PRAIIYID B4 ADGUIBPY PAIIDY
U0 PUD 'SIDQUIDPY DIDIDOSSY 2UIU “IDUONDZIUDSEI()
Jifoaduon jpuws mof ‘Siaquippy [0U0ISS3{04 ]
BUROJ 118 ‘SA2qQUUBPY [DUOISS2J04 T 00 ] Suipnout
SA2qQuIdWL ()7 [ YNM £TO7 papua ay * * ° a)dunxa 40,7

£10Z S0 pua 2y 10 24904 2 249U 4

[ IMUO0D JO (2]04 pub WDU) UONAIIISAP J42SU]

BunaYADPY AIYSLSQUIDEY  ®
uonu212y e
2UHINAIBY e
40f 2]qisuodsad (240Ut 10) uosiad 42130
U0 JSD3] 1v apnjoul Apw 227102 Y] ‘dIYSi2qUIB Y

A0f JA/0YD) diysaaquiapy ayi yum Suojy p107
L0f Pap11uiu00 diys.caquiaul anod JO yondiiosap v 14asuf

TELLITININOD dIHSHAIIWA #10T

Avy7y diysiaquippy 421dvyD) F10F f0 3WpN

HIVHO dIHSYTIINIIN ¥102

d23dpyy f0 auipN

SHALLDUIHO JIHSHAIINAIN $10T

HALLdVHD

ﬂ

¥10C NV1d LNJWNdOT3A3IA dIHSHIGINTIN ¥ILdVHO
STIVNOISSI40dd ONISIVAANNAL 3O NOILVIOOSSY



"Bl [RUONIPPE 10] [BIUID) UOIIEULIOU]
S.ddV $$920Y "sdnre8uly moA 1e UONBULIOUT a1} JO
SO 10 [[e 9A®Y [[Im nok A[njadol] "p1eoq 2y 0} sprodax
moA Aqryduns [im wepd uonum STy T, “1sow je safed

oy Jsnl oxey pmoys uejd moA - apduns yurgy i s Jeyr

L2010

[BIOUBUL]

UOTJBOTTIIO)) [IIA SIOQUIOTA #

Qouepuany [erads ageraay

Qouepuapy Ie[ngay ofeIoay

sIouo(g uonepunoJ JIV

SHO.LVDIANI TVNOILdO

LY

SIDQUIDA PRAIBISUIDY /Pamaudy

218y IMOID)

2)ey uocnualay

uren) digsiequiay 1PN

sdmysraquiapy 1sop/pasde |

SIDQUIS]N MON

SIOQUIDIA

Axo3ae)) [BUOISSIJOI]

digsroquiajy Je10 L

psae], s)aBae], [BI)OY [EmpRY [EMdY SHOLVIIANI
ST0T y10T €107 7102 1102 JdIHSHAIINHIA

- e -

7102 NV'1d LNJINJOTIAIA dIHSHIGININ 431dVHO
STIVNOISS340¥dd ONISIVHANNA JO NOILLVIOOSSY




