Board Expectation Policy
Members of the Board of Directors of the [Insert Chapter name] of AFP make policy decisions and monitor the execution of those policies. The Board is responsible for determining present and future direction including: general and specific policies relating to strategic planning, governance, financial stewardship, revenue enhancement, member outreach, personnel policies and chapter activities. 

Board Member Expectations:
1. Maintain “Active”  AFP [insert chapter name] membership. 

2. Faithfully support the mission and objectives of the Association of Fundraising Professionals [insert chapter name]
3. Adhere to the Donor Bill of Rights and the Code of Ethical Principles and Standards as given by AFP 
4. Spend at least 50% of professional including/plus volunteer time in the fundraising field 
5. Ensure that AFP has adequate finances and that money is responsibly spent.

Governance: responsibility, duty and obligation of Board working in concert to successfully manage the Chapter's program and services and to steward all its fiscal activities

6. Individual Board members must attend at least [chapter to insert number] Board meetings and must submit a written request in advance to the President to be excused from any meeting.  Any Director who misses [chapter to insert number] consecutive meetings without providing a written excuse to the President in advance shall forfeit Board membership.

7. Sign a conflict of interest statement. (template attached)

8. Donate to the Every Member Campaign as a philanthropic priority to achieve 100% board participation.

9. Active Participation [chapter to insert number] chapter meetings.
10. Active involvement with National Philanthropy Day, including event attendance & calling sponsors
11. Actively participated on at least  [chapter to insert number] committees

12. Engagement in recruiting and developing the next generation of chapter leadership

13. Pursue Certified Fundraising Executive (CFRE) certification as desired.  Continue activities to ensure CFRE renewal if certification is achieved,
Selection Criteria for Board Nominees: 

Individuals who demonstrate ability and commitment to [Insert chapter name] are logical candidates for membership on the Board of Directors. Members should be selected with specific criteria in mind, of which the following should be considered minimum prerequisites: 

Additionally: 
Candidates should be selected with consideration of the diversity that reflects the Chapter itself in the following areas: 

1. Development background 

2. Fields of expertise (other than development, e.g. management, finance, etc.) 

3. Geographical representation (e.g. city, suburban) 

4. Gender, ethnicity, lifestyles 
5. Organizational representation (e.g. arts, social services, education, etc.)
