Sample Past-Presidents Council Chapter Policy
Council Composition
Council chair is a Past-President and current board member and will serve as a liaison to the chapter board. The council members are past presidents of the [insert chapter name] chapter. The goal of this council is to continue to engage past leadership in chapter activities.
Council Development
The immediate past-president will communicate this opportunity past presidents and encourage involvement.
Responsibilities:
1) Develop senior level education sessions and programs.
2) Assist with chapter policy development.
3) Serve as a sounding board for chapter and/or board personnel issues.
4) Participate in mentoring activities as developed by the board.
5) Revise and improve chapter award criteria.
6) Judge the chapter fundraiser of the year award.
7) Advise the board on strategic direction and challenging issues.

8) This council will meet via conference call [insert number] times per year

