Sample Policies for Chapters

Please edit this policy as appropriate for your chapter

Maximum Lifetime Service Policy 

 (Chapter Name)

(Date Approved)

(Date Revised)

The (chapter name) of the Association of Fundraising Professionals (AFP) hereby establishes policy with regards to the lifetime service of chapter board members. 

In accordance with the bylaws, the term of office for members of the board shall be one year. 

Subject to the provisions of these bylaws regarding vacancies, no member shall serve more than a lifetime service of eight full terms (eight full years) in any combination of director roles, even if time elapses between terms of director service, except the president, president-elect and immediate past president.  

 (Note: Your chapter may decide to begin the total time served on the board with the adoption of the new bylaws, allowing board members to serve a full eight years.  Your chapter may also decide to begin the total time served retroactively, with the start being the first year the board member served, subtracting the years already served from the eight allowed.  The wording for each is below.) 

Option 1: The term of office for all positions on the board shall commence on January 1.  The total time served on the board will begin on the first day of service.  

Option 2: The term of office for all positions on the board shall commence on January 1.  In accordance with the new bylaws, current board members will be grandfathered into the eight year service maximum, and total time served will begin with the year of standardized bylaw adoption.  For all new board members, the total time served on the board will begin on the first day of service.  

No member shall serve more than four consecutive terms (four consecutive full years) in the same board designated position.

Board members serving in the role of president, president-elect and immediate past president may serve a maximum of fourteen years, providing they serve the eight year maximum before taking the president-elect position.  If a president-elect has served fewer than the eight year maximum, the time spent in the position of president, president-elect and immediate past president will count towards the eight year maximum.  

In order to maintain and ensure institutional knowledge and consistency within the chapter board, no more than 25% of the board shall complete consecutive terms in a given year.  In addition, the Nominating Committee will strive to provide a slate of candidates to fill the open slots on a rotating basis.   

Example: If a board is 16 members, the board terms should ideally be structured so that four board members roll off every year and are replaced by four new members, providing new members the opportunity to learn from the senior members before their terms of service are done.  

Important information to consider when formulating your chapter policy on maximum lifetime service:

Succession planning and identification of a new pool of volunteers will become increasingly important for chapters due to the institution of this maximum lifetime service policy. Consider doing the following to ensure a smooth transition from director to director:
· Provide board members with a copy of responsibilities and timeline, and inform them of general chapter procedures and policies.

· Encourage opportunities to mentor and educate new board members. 
· Create a written succession plan for all director positions (see the tips for succession planning document in the Chapter Resources Manual at afpnet.org.)
· Ensure that each chair/director keeps accurate records of activities and responsibilities to transfer to succeeding directors. 
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