Sample Policies for Chapters

Please edit this policy as appropriate for your chapter

Note to Chapters: Individual chapters may decide to allow the one year terms to be renewable for one additional year, or they may limit terms to one year only, with no option to renew.  Policy language for both options is provided below.  Please select the one most appropriate to your chapter.  
Officer Terms
(Chapter Name)

(Date Approved)

(Date Revised)

Specifying Bylaws Section 2.  Manner of Election.     The officers shall be elected at an annual meeting of the membership, and shall serve one year terms, with a maximum of two terms in each office, but may qualify for two additional one year terms after a minimum one year break in service, for a total lifetime service of four years in each office. 

The (chapter name) of the Association of Fundraising Professionals (AFP) hereby establishes policy with regards to the term of service of Chapter Officers. 

Definitions
Board positions considered “Officers” are defined as: 

               President

               President Elect

               Vice President(s).

    Immediate Past President

    Secretary


    Treasurer

Option 1: Officer term policy language for one year terms  
Chapter officers shall serve a one year term, non renewable. 

The Chapter Nominating Committee shall identify the slate of Officers through an annual nominating process open to all membership.  The slate selected by the nominating committee is then presented by the Nominating Committee chair to membership for approval.

The slate of officers is presented with the understanding that, following successful completion of the one year term, the President Elect will succeed the President and the President transitions to the role of Past President. [Option for chapters: The Vice President may succeed the President Elect if the chapter so chooses.]  There is no succession process regarding the Secretary or Treasurer.

The presidential succession is implemented only when an officer successfully attains performance measures identified by the Chapter Board of Directors and evaluated by the Nominating Committee.  Criteria may include completing tasks and roles assigned for past chapter officer and director roles and approval of succession by chapter membership on a yearly vote. Chapters may add additional criteria relating to special regional circumstances and values of leadership.

Option 2: Officer term policy language for two year terms  

Chapter officers shall serve a one year term, with the option of renewing for a second term, only if approved by the Nominating Committee, Board of Directors and chapter membership.  Approval for a second term is based on an evaluation of officers’ performance by the Nominating Committee utilizing a formalized board evaluation tool, previously approved by the Chapter Board of Directors. 

The Chapter Nominating Committee shall identify the slate of officers through an annual nominating process open to all membership.  The slate selected by the Nominating Committee is presented by the Nominating Chair to membership for approval.  

The slate of officers is presented with the understanding that, following successful completion of the one year term (or two year term), the President Elect will succeed the President and the President assumes role of Past President. [Option for chapters: The Vice President may succeed the President Elect if the chapter so chooses.]   There is no succession process regarding the Secretary or Treasurer.

The presidential succession is implemented only when an officer successfully attains performance measures identified by the Chapter Board of Directors and evaluated by the Nominating Committee.  Criteria may include completing tasks and roles assigned for past chapter officer and director roles and approval of succession by chapter membership on a yearly vote. Chapters may add additional criteria relating to special regional circumstances and values of leadership.
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