Tips for General Board Member Operations

 (Chapter Name)

The  (Chapter Name) AFP Board of Directors consists of members designated to work together to promote and advance the profession of philanthropy in our geographic area.  

Each board position has a specific area of responsibility and all are encouraged to work together to achieve the chapter's goals.  

Specifically, each director shall:

· Be an AFP member in good standing

· Attend the board orientation/planning meeting

· Attend all board of directors meetings

· Prepare a written report for all board and executive committee meetings and attend the executive committee meetings as needed

· Provide committee members with a copy of responsibilities and timeline, and inform committee members in areas of general chapter procedures and policies

· Participate in chapter activities, especially luncheon meetings, One-Day Conference and National Philanthropy Day, and serve as volunteer greeters for all functions

· Submit materials to the newsletter editor in a timely fashion

· Make a personal financial commitment to the AFP Foundation and encourage committee members to make a commitment

· Consider pursuing CFRE credentialing if not already held

· Keep accurate records of activities and responsibilities for succeeding directors

· Be open to opportunities to mentor new Chapter members

