
APPENDIX C

AFP Policy for Annual Chapter Accord Compliance
The Annual Chapter Accord Compliance process is designed to assist chapters in submitting required documentation to maintain AFP’s IRS group exemption, directors and officers liability insurance and general liability insurance, and to communicate the contributions chapters are making in carrying out the AFP vision and mission.

The Accord process consists of initial requirements and annual requirements. Each AFP chapter, upon chartering, will be considered to be in a provisional status for a period of not more than one year. During the first year, the chapter will work to develop and submit all items required for initial Chapter Accord. After the one-year provisional status period, each chapter is required to complete the annual Chapter Accord process.

As chapters move through growth and development, the strength of the chapter can fluctuate. This can generate new and energetic leaders to become involved. To provide these new leaders the opportunity to reorganize the chapter, special arrangements in meeting Accord requirements will be negotiated. At this point, the chapter will be placed in a  probationary status in accordance with AFP Policy III, Chapter Organization, paragraph H, and shall be denied voting privileges in the Presidents’ Council until restored to full chapter status by the Board of Directors. Chapters that do not meet annual Accord requirements, or show just cause for being considered for probationary status, shall be disbanded by the Board of Directors during the annual fall meeting.

If a chapter is placed on probationary status, a time frame will be determined by the chapter, staff and a Chapter Support Subcommittee member (if necessary) that will be followed in order for the chapter to meet Accord requirements.  This will be done on a chapter-by-chapter basis.
Each year, the following procedures will be adhered to in order to ensure proper communication of the chapter’s status to the chapter leadership.
January 15:
Annual Accord requirements due at AFP Global Headquarters.

February 15:
Letter sent to the chapter president over staff signature, to alert him or her that the deadline has passed and the chapter is noncompliant.  Reasons for Accord requirements will be communicated and consequences of noncompliance will be outlined, including loss of voting privileges, withholding of dues revenue and disbanding of the chapter, as well as the fact that noncompliance will be reported to the Board of Directors in March. Copies of the letter will be sent to the membership chair and treasurer.

March:

Report to Board of Directors at their meeting on the status of chapters not in Accord with request to place the chapter on probationary status and withhold voting privileges. Accord requirements are discussed during like-size chapter meetings.
Letter sent to the chapter president, over staff signature, requesting Accord documents or an explanation for the delay. Chapter is notified that the AFP Board of Directors is aware of their noncompliance  and that the chapter has been placed on probationary status and voting privileges have been suspended until the Accord requirements have been met.  

April:
Chapter Support Subcommittee members will place calls to chapter presidents to reiterate the chapter’s noncompliance and discuss the chapter’s reorganization plan. The committee member will determine what assistance is required and report back to staff and the subcommittee.

May:

Letter sent to the chapter president over the signature of the subcommittee chair to noncompliant chapters to alert them that if requirements are not met by June 1, it will be recommended to the Board of Directors that dues revenue be withheld, beginning July 1. A copy of the letter will be sent to the chapter treasurer.

July:


Board approves withholding of dues revenue. Certified letters are sent over the signature of the Vice Chair, Membership Services Division, to the presidents of noncompliant chapters informing them that, in addition to loss of voting privileges, dues revenue will be withheld until requirements are met. A copy of the letter will be sent to the chapter treasurer.

August:

July checks are not issued. Letters are sent from the Vice President of Membership & Chapter Services to the chapter presidents, membership chairs and treasurers explaining why dues reimbursements were withheld and what is necessary to resume reimbursement.

September:
Calls will be made by members of the Chapter Support Subcommittee to presidents of noncompliant chapters to establish the chapter’s intentions and discuss the chapter’s action plan. Deadlines will be identified for reaching Accord to avoid a recommendation to the Board of Directors that the chapter be disbanded. Letters will be sent to confirm all deadlines.

October:

Letters will be sent to all chapter members over the President and CEO's signature, to alert them to the chapter's noncompliant status and the consequences that will follow.
Board of Directors

Fall Meeting:
Chapters on probationary status will be reported to the Board of Directors, along with the individual action plan each chapter was to follow.  Chapters that are noncompliant will be recommended for disbanding.

November:

Certified letters are sent to the chapter president, membership chair and treasurer informing them that the Board has approved the disbanding of the chapter if requirements are not met by December 31st. No further requests for required materials will be made after this point.

December 31:
All chapters that have not met Accord requirements will be disbanded.  The chapter president will be notified immediately after the December 31st deadline that the chapter’s charter has been revoked. Chapters will be advised of the steps to be taken to cease chapter operations and a list will be provided of all documents, records and materials that must be forwarded to International Headquarters. The chapter’s secretary, treasurer and membership chair will receive copies of this communication.




Disbanded chapters will be removed from the IRS group exemption and the D&O and general liability insurance. A letter to all members of the chapter will be sent to offer them at-large membership status or a transfer to another chapter. Chapters that have been disbanded are not eligible to apply for an AFP Chapter Charter for a period of time as determined by the Board of Directors.

In order to fully inform the membership of AFP, the Policy for Annual Chapter Accord Compliance is to be published in the Chapter Resources Manual, included with the annual Accord materials and referred to during Chapter Leadership Workshops.  In addition, discussion should always be available during the Presidents’ Council Meeting in the fall and during the like-size chapter meetings in the spring.

Source:
Chapter Support Subcommittee of the Member/Chapter Services Committee

AFP Membership Services Division

Approved as board policy by the AFP Board of Directors September 30, 1994; amended October 26, 1996

Amended:  
March 21, 2003 by the AFP Board of Directors

III. Chapter Organization








A.
The Association will maintain a chapter network that provides its members networking and educational opportunities in local communities.
B.
The Association's chapters will be in compliance with the bylaws, standards, Accords and purposes of the Association.

C.
Chapters will comply with the following chapter Accord requirements: be incorporated; comply with the applicable federal annual information return filing requirements; and file an annual report with the AFP International Headquarters The Association will develop an annual report form to facilitate the filings (APPENDIX C).
D.
Any chapter that does not complete annual chapter Accord requirements by December 31 of the respective year will be disbanded by the Board of Directors, in accordance with the Chapter Accord Compliance Policy.

E.
Chapters that do not provide, in a timely manner, the annual warranties required for the Association's liability insurance will be reduced to probationary status until such warranties are provided.

F.
The Association will, through its 501(c)(6) tax exempt status, maintain a group exemption for its U.S. chapters that provides them 501(c)(3) status. The AFP International Headquarters will file the related annual group exemption report required by the IRS.

G.
All chapters will file a signed Chapter Affiliation Agreement with the AFP International Headquarters that will serve as the operating agreement between the Chapter and the Association. Chapter Affiliation Agreements will renew automatically in successive three year terms provided the chapter remains In Accord. The Board of Directors will reserve the right to place on probationary status any chapter that does not maintain annual chapter Accord and Chapter Affiliation Agreement requirements.

H.
Chapters placed on probationary status by action of the Board of Directors for lack of chapter Accord and/or Chapter Affiliation Agreement will be denied voting privileges in the Presidents’ Council until restored to full chapter status by fulfillment of the appropriate requirements.

I.
A group of 15 AFP active members may form an AFP chapter by submission of a completed charter application Chapters must maintain 15 paid members in order to retain the chapter charter. The Board of Directors, upon recommendation of the Membership Services Division, charters all new chapters and may provide provisional status for up to one year, at which time all standards, criteria and chapter Accord requirements must be met and a Chapter Affiliation Agreement signed. 

III. Chapter Organization (cont’d)
J.
Newly-chartered chapters will, upon request, be provided a one-time, two-year $500 interest-free loan.

K. Only chapters in full Accord and with a current Chapter Affiliation Agreement will be granted voting privileges in the Presidents’ Council, with the exception of newly-chartered chapters. New chapters will be granted voting privileges in the Presidents’ Council during their first year but must meet Accord requirements to maintain that privilege into subsequent years.
L
The Association will include chapters in its directors and officers liability insurance and general liability insurance, free of charge. All chapters are required to conform to certain requirements by the insurance provider in order to ensure protection to all the others These requirements are included in the board-approved chapter Accord.

M.
Beginning January 1997, the proper use of the AFP logo, in accordance with the AFP Logo Usage Guide, will be a chapter Accord requirement

Provisional status shall be used in connection with newly-chartered chapters only and shall be defined as that period immediately following the granting of its charter during which the chapter completes its organizational structure. The chapter shall have up to one year on provisional status to provide International Headquarters with copies of all founding documents, consisting of Approved Bylaws, Articles of Incorporation, Certificate of Incorporation, and signed Chapter Affiliation Agreement as well as any other documents that shall be required in order to comply with federal, state or provincial requirements.

Probationary status shall be used for those chapters who have not fulfilled the requirements of the annual Chapter Accord Policy. Probationary status will proceed according to the steps outlined in the Annual Chapter Accord Compliance Policy. The chapter will immediately be removed from probationary status upon satisfactory completion of the Accord requirements.
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