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Chapter Board Workshop
MGM Grand
Cedar Ballroom 253-255
Sunday, May 1, 2022
8:30AM – 12:00PM
8:30 – 8:35 AM
Welcome Remarks
Mike Geiger, MBA, CPA, AFP President and CEO
8:36 – 8:40 AM
Table Icebreaker: What is your favorite ice cream flavor?
8:41 – 8:45 AM
Welcome Remarks
Marco Corona, CFRE, Vice Chair, Membership Division

8:46 – 9:05 AM
Table Discussion: How can your chapter board remain focused on your Strategic Plan and annual goals?
9:06 – 9:20 AM
AFP Global Updates
Allison Sedwick, Director of Chapter Engagement & Taryn Gold, VP of Chapter Engagement
1. Board Resources Available: 
0. Orientation Toolkit
0. Succession Planning Tips
0. Job Description Samples
0. Sample Policies
1. 2023 Ten Star Requirements
1. 2023 IDEA Champion Requirements
1. Virtual Chapter Visits
1. Q&A
9:21 – 9:34 AM - BREAK
9:35 – 9:54 AM
Table Discussion: How is your chapter approaching local events as the pandemic wanes?
9:55 – 10:14 AM
Table Discussion: What successes can you share around volunteer chapter leader engagement, succession planning and new board member orientation?
10:15 – 10:29 AM - BREAK
10:30 – 11:59 AM 
Board Diversification Presentation
Stacey Wedding and Jason Cho
12:00 PM
Adjourn
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