
Chapter Board 
Workshop
April 15, 2023



Agenda
• Welcome
• Table Icebreaker: What is your favorite dessert?
• Table Discussion: How to stay focused on strategic plan and annual goals
• AFP Global Updates
• Table Discussion: How can/does your chapter create a diverse board?
• Break
• Volunteer Leader Engagement with Brandi Brown



AFP Global Chapters & Membership Teams
Welcome Ciera Jeter and Nakera Dumas, PMP!



AFP Global Database Update
• Launched on March 7th

• Chapter Member Duplicates being removed
• Chapter Admin Portal access work around implemented
• Individual members encountering errors on afpglobal.org? Email AFP 

Global staff directly.



Chapter Ten Star (Gold)
• Commitment to Strategic Plan strengthens chapter and AFP Global. 
• Required goals support healthy chapters
• Ten Star Goals: 6 Required / 6 Optional
• Ten Star Gold Requirements: 13 Required / 6 Optional
• Rewards:

• Ten Star: free webinar, logo, recognition at AFP ICON
• Ten Star Gold: Free webinar, 1 free membership, personalized logo, recognition at AFP 

ICON and in Advancing Philanthropy



Chapter IDEA Champion 
• Encourages chapters to perform specific activities designed to 

increase IDEA within fundraising and public awareness of the 
importance of philanthropy in all cultures and communities.

• Goals: 6 required / 2 optional
• Rewards:

• Logo
• 1 free membership
• Recognition at AFP ICON







AFP Global Support for Chapters
• Free Higher Logic Website Platform
• D&O and Event Liability Insurance

• IRS Group Exemption for US Chapters
• Chapter Admin Portal Access

• Chamberlain Scholarship for AFP ICON
• Membership Scholarship for Ten Star 

Gold and IDEA Champion Chapters
• Free Webinar Viewing for Ten Star & Ten 

Star Gold Chapters

• On-Line Resource Guide
• Virtual Prof. Development Sessions

• Virtual Chapter Visits
• In-person Chapter Visit-AFP Global leadership

• AFP LEAD Chapter Leader discount
• Strategic Planning

• Recruitment/Retention Toolkit 
• 2 Annual Membership Coupons

• Renewal/Retention Communications



AFP Global Resource: Virtual Chapter Visit
• Strategic Planning
• Member Benefits Presentation 

to Members
• Membership Plan Development 
• Educational and Professional 

Development Programs
• Advocacy Activities

• IDEA and Young Professional 
Programming

• Communications and Marketing
• Financial Health
• Women's Impact Initiative 

Programming



AFP Global Resource: Job Descriptions



AFP Global Resource: Sample Policies
• AFP Conference Code of Conduct

• AFP Member Fair Behavior Policy

• Chapter Program Pricing Policy

• Sample Board Expectation Policy

• Sample Board Travel Policy

• Sample Budget Policy

• Sample Chapter Audit Policy

• Sample Chapter Committee Policy

• Sample Chapter Investment Policy

• Sample Chapter Reserve Policy

• AFP Conference Code of Conduct

• AFP Member Fair Behavior Policy

• Chapter Program Pricing Policy

• Sample Board Expectation Policy

• Sample Board Travel Policy

• Sample Budget Policy

• Sample Chapter Audit Policy

• Sample Chapter Committee Policy

• Sample Chapter Investment Policy

• Sample Chapter Reserve Policy

• Sample Scholarship Policy - US

• Sample Speakers Policy

• Sample Sponsorship Policy

• Sample Voting Policy

• Sample Whistleblower Protection Policy

• Template Conflict of Interest

• Tips for General Board Member 
Operations

• Chapter Record Retention Guidelines

• Social Media Guidelines


