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[bookmark: _Hlk129872294]Chapter Board Workshop
April 15, 2023
Marriott
555 Canal St, New Orleans, LA
Gallery 4-5  Second Floor

9:00 – 9:05 AM
Welcome Remarks
Mike Geiger, MBA, CPA, AFP President and CEO
9:06 – 9:10 AM
Welcome Remarks
Adrienne Longenecker, CFRE, Vice Chair of Membership
9:11 – 9:15 AM
Table Icebreaker: What is your favorite ice cream flavor?

9:16 – 9:30 AM
Table Discussion: How can your chapter board remain focused on your Strategic Plan or annual goals?
9:31 – 10:05 AM
AFP Global Updates
Allison Sedwick, Director of Chapter Engagement
1. Chapter Board Resources
1. 2024 Ten Star Requirements
1. 2024 IDEA Champion Requirements
1. Member Value
1. AFP Global Support for chapters
1. New Staff Introductions
10:06 – 10:20 AM
Table Discussion: What success has your chapter had with or what ideas can you propose for maintaining a chapter board made up of a diverse group of fundraisers. 
10:21 – 10:29 AM - BREAK
10:30 – 11:59 AM 
Volunteer Leader Engagement Presentation
Brandi Brown, Executive Director at HYPE Freedom School, Inc.
12:00 PM
Adjourn
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